	Candidate Evaluation Form for Management Roles



	Candidate Name:
	

	Position:
	
	Date Interviewed:
	

	Scorecard Completed By:
	

	Rating Scale:

	1
	Lacking
	2
	Solid
	3
	Exceptional

	

	Criterion
	Weighting
	Rating
1-5
	Weight
X Score
	Comments

	Technical Ability: Extent to which the candidate has the skills, knowledge, and experience to perform the job.
	
	
	
	

	Leadership Skills: Extent to which the candidate has the leadership skills required for the job, including integrity, gaining cooperation of others through persuasion and inspiration, building relationships, being accountable and holding others accountable, and being creative and innovative.
	
	
	
	

	Interpersonal/Team Skills: Extent to which the candidate is an effective team member and can build an effective team, resolve conflicts, and communicate effectively (including active listening and expressing oneself).
	
	
	
	

	Problem Solving and Decision Making: Extent to which the candidate can resolve complex problems and make solid business decisions, even in cases of having to make difficult decisions.
	
	
	
	

	Goal Development: Extent to which the candidate has the ability to set goals, create a plan to achieve the goals, and effectively communicate the goals and plan for achieving them.
	
	
	
	

	Knowledge of the Company:  The extent to which the candidate researched the company in preparation for the interview.
	
	
	
	

	Other Comments:  Final comments and observations.
	
	
	
	

	Total
	100%
	N/A
	
	


	Last Revised 6/26/2020
	1
	[image: image1.jpg]hr@work







[image: image1.jpg]